
2025 Cookie Program Training





Training Agenda
• 2025 Cookie Lineup & Updates

• Cookie Program Resources

• 5 Skills

• Entrepreneurship Badges & Pins

• 2025 Cookie Program Dates

• 2025 Theme & Mascot

• 2025 Program Updates

• Rewards

• Direct Ship Program

• Cookie Marketing & Business Ethics

• Booth Sales

• Cookie Share

• Cookie Cupboards

• Inventory Management



Glossary

• Cookie Dough: Program credits Girl Scouts receive by selling 24 or more 
packages of cookies.

• Juliettes: Individually registered Girl Scouts who are not in a troop, but still 
participate in Girl Scout activities and leadership experiences.

• TPM: Troop Product Manager
• SUPC: Service Unit Product Manager
• Smart Cookies: The online management system for the cookie program used by 

TPMs, Juliette Parent Guardians,  and SUPCS.
• Digital Cookie: Online platform for Girl Scouts to create their online storefront 

on. Troops and Girl Scouts can also use this to take digital transactions for 
cookies.

• PGA: Per-Girl-Average

For a full list of terms, please visit pages 23-24 of your Girl Scout 2025 Cookie Program Kit





Meet the Lineup
All cookies are $6/package





How to get help

There are resources available for everyone – Digital Cookie and Smart Cookie 
support.

DIGITAL COOKIE SUPPORT
For help with accounts, site setup, cookie orders or mobile apps. Also 
short videos and step-by-step PDFs.
https://digitalcookie.girlscouts.org/help/parent-girl

SMART COOKIES TECH SUPPORT IS ALWAYS OPEN
Call: 1-800-853-3730
Email: ABCSmartCookieTech@hearthsidefoods.com

ABC SMART COOKIES YOUTUBE CHANNEL
Just In Time videos for all user levels of Smart Cookies, designed to help 
you navigate through every phase of the cookie program
https://www.youtube.com/user/ABCCouncils



2025 Flickr Art Gallery 
https://www.flickr.com/photos/abcbakersvolunteergallery/albums

All theme-related artwork is available on ABC’s 
Flickr gallery with access through 
Smart Cookies (far right corner of every page) or by 
clicking the above link 





The Purpose of the Girl Scout Cookie Program
… it’s about more than just selling cookies. 
Help girls learn the five skills:
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Progressive 
Learning with 
Badges

Family 
Entrepreneurship 
Pins

GSGI or SU 
programs and 
rallies









Post-Season Dates
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Embrace Possibility

Mei Lin, the Panda

Season Preview



2025 Rewards and Cookie 
Dough



2025 Troop and Juliette Rewards



Adventure Awaits Necklace Charm Collection: 
2025 Instant Reward Lineup



2025 Direct Ship Program

• FREE SHIPPING will be offered the 
first weekend of the sale, February 
1-2, for orders of 6-12 packages.

• Standard shipping flat rate remains 
at $14.99 for every 12 packages

• Subsidy minimum package 
requirements remains at 6 packages

• Subsidy shipping rate will be $7.49 
starting at a 6-package minimum 
(50% of the standard shipping flat 
rate of $14.99) and a 12-package 
maximum. 

• GSGI subsidizes the  shipping cost 
for 6-12 packages

• There is a 4-package minimum for 
shipping this year. Orders of 4 or 5 
packages will NOT get the subsidy.

• Virtual Cookie Share do not have a 
shipping cost and do not count 
toward this minimum. 



Cookie Marketing & Business Ethics



Booth Sales

• Council-Secured Booths
• Lottery

• Place lottery selections by 11:59 pm January 2
• Lottery held on January 3

• First Come, First Serve Waves
• Wave 1 – January 5 -February 7 at 11:59 p.m.
• Wave 2 - February 8- February 13 at 11:59 p.m.
• Limitations end February 

• Premium Booths
• Troop Secured Booths
• Virtual Booths

• Digital Cookie
• $6 credit for each two hours at a booth (not applied to lemonade stands)



Cookie Cupboards

Super Cupboards: Metro-area cupboards with regular open hours and 
Express Ordering options for the first few weeks of the program. 
These locations are Ames, Council Bluffs, Des Moines, Fort Dodge, 
Mason City, and Sioux City.

Volunteer Cupboards: Run by local volunteers. You can find specific 
contact information on The Bridge (gsgibridge.com/cookieprogram). 
These locations are Ankeny, Chariton, Grinnell, Lake Mills, Milford, 
Oskaloosa, and Sioux Rapids.

Rolling Cupboards: Mobile cupboards with a set delivery time at a 
location such as a grocery store parking lot. These locations are 
Algona, Carroll, Creston, Iowa Falls, Marshalltown, and Ottumwa.



Inventory Management

As a Troop Product Manager (TPM), you will 
place your troop's Troop Initial Order and 
Planned Orders through the Smart Cookies 
platform. You will want to 
communicate your troop-specific ordering 
deadline in your kickoff meetings. Ongoing 
Planned Orders during the program are 
meant to give you the flexibility to order 
what Girl Scouts need without having too 
many cookies left at the end of the sale. 
Examples of great systems for managing 
inventory include tracking spreadsheets, 
emails, and even online forms.



What’s in a name?

Cookie Share vs Troop Donations

The troop must ender all cookie share orders received by the Girl Scout. These orders may be designated as In-
Person Delivery with Donation, Cookies in Hand with Donation, or Donation in Digital Cookie report. In Smart 
Cookies the order will be designated as Girl Delivery. 

If a Girl Scout reports a cash sale (not through Digital Cookie), the cookie share order should be entered once the 
payment is received by the troop. 

All shipped orders with donation will automatically credit to the girl account – no additional action is needed from 
the volunteer in Smart Cookies.



Thank you!


